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Mporpamma KOOpAUHALUOHHOMK BCTpEUM

Program of Meeting

Co3paHue LEeHTPOB KOMMEeTeHL M No Pa3BUTUIO KPYU3HOTO Typu3ma B YHepHOMOPCKOM
pervoHe (Fpy3ua n YKkpaunHa)
543681-TEMPUS-1-2013-1-DE-TEMPUS-JPHES - CruiseT

Network of competence centres for the development of cruise
tourism in the Black Sea region (Georgia and Ukraine)
543681-TEMPUS-1-2013-1-DE-TEMPUS-JPHES - CruiseT

Bbicwas WKona, r. bpemepxader 16.06. — 21.06.2014

HS Bremerhaven, 16.06. — 21.06.2014

16.06.2014 | Npuesa NnapTHepoB No NPoeKTy. PasamelleHne napTHEPOB B roctuHuuax: | Arrival of the project partners. Accommodation of the project
«Adena Bremerhaven»: http://www.hotel-adena.de/ (19 uen.) partners in the Hotel Adena Bremerhaven:
(Am Leher Tor 2, 27568 Bremerhaven, Tel: +49-(0)-471-800 199 0, http://www.hotel-adena.de/ (19 P.)
info@hotel-adena.de) (see: Belegungsliste Adena_04.06.2014)
(vnpopmauusa B Belegungsliste Adena_04.06.2014) (Am Leher Tor 2, 27568 Bremerhaven, Tel: +49-(0)-471-800 199 0,
«Amaris Bremerhaven»: http://www.hotel-amaris.de/kontakt/ (26 info@hotel-adena.de)
yen.) Hotel Amaris Bremerhaven: http://www.hotel-amaris.de/kontakt/
(ElbestraRe 18, 27568 Bremerhaven, +49 (0) 471 / 90 20 77 0, (26 P.)
info@hotel-amaris.de), (mHdopmaumsa s Belegungsliste (ElbestraRe 18, 27568 Bremerhaven, +49 (0) 471 / 90 20 77 0,
Amaris_04.06.2014) info@hotel-amaris.de), (see: Belegungsliste Amaris_04.06.2014)
MobunbHble TenedoHbl: Mobile phone:
Bauyecnas HukutuH: +49 160 99 23 54 11 Viachaslau Nikitsin: +49 160 99 23 54 11
lOnua Aymionnep: +49 151 44 50 14 85 Julia Aumiiller: +49 151 44 50 14 85
Capa MpeHuenb: + 49 152 22 76 61 03 Sarah Prenzel: + 49 152 22 76 61 03
Anekcuc ManaraHaccuc: +49 173 61 32 565 Alexis Papathanassis: +49 173 61 32 565
Naypa bote: +49 163 75 79 088 Laura Bothe: +49 163 75 79 088
MapeH Xoiikeport: +49 152 09 28 64 84 Maren Heuckeroth: +49 152 09 28 64 84

17.06.2014 | CoBmecTHOe 3acegaHue Y4aCTHUKOB NpoeKTa: Bbicluas wKkona, Joint meeting of the project partners: HS Bremerhaven, University of
r.bpemepxaden, University of Applied Sciences, An der Karlstadt 8, Applied Sciences, An der Karlstadt 8, Bremerhaven, Building T
Bremerhaven: 3gaHue T; Bbixoa u3 roctuHul, newkom at 08.15 Walk from hotel to University at 08.15

09.00-10.30 | MpwuBeTcTBME U Npe3eHTauns Boicweit LLKonbl r.bpemepxadeH Welcome and brief introduction of HS Bremerhaven

Mpe3seHTauma yuebHom nporpammbl "KpymnsHoii Typmsm" (M-H K.XaBeKocT)
N BuAeHMe yyebHoM nporpammbl "KpymnsHblii Typmsm'" cTygeHTamm
(Naypa Bote)

TouKa 3peHns cyaoXoaHbIX KOMMNaHUI 1 rocTeit: YTo genaeT KpymsHble
nopTbl NpusaeKaTenbHbiMn? (Capa MpeHuens)

Presentation of Cruise Tourism study program (Mr. K.Havekost) and
the course from a student perspective (Laura Bothe)

From the viewpoint of shipping companies and guests: What makes a
cruise port interesting? (Sarah Prenzel)
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10.30-11.00

Kogpe-6peiix

Coffee Break

11.00-13.00

MopToBble anbAHcbl (A.ManaTtaHaccuc)

Bo3moXKHOCTU 06yueHunsa B FepmaHum (aibTepHATUBbI MarucTepcKoi
nporpamme) (lOnus Aymionnep)

OKupaHua paboTHUKOB U paboTtoaarteneit B KPyM3HOM MHAYCTPUM;
Mpe3eHTaums KoHuenuun "YuebHblit LeHTP" n obcyXkaeHue (NpoeKTHan
rpynna cTyaeHToB 8-ro cemectpa «KpyusHbiii Typuam»

Port alliances (Mr. A.Papathanassis)

General training opportunities in Germany (as an alternative to the
Master's program) (Julia Aumiiller)

Expectations of employees and employers in the cruise industry;
Presentation of the concept of a training center + discussion (Project
group - 8th semester of Cruise Tourism Management)

13.00-14.00

ObedeHHblli nepepoie

Lunch Break

14.00-15.30

PN 2: 3 yeHTpa KOMNeTeHLUI B 061aCTU KPYU3HOTrO TYpM3mMa B
YepHomopckom PernoHe

CemMMHap: Na1aHbl Pa3BUTUA U BKNAA, LLEHTPOB KOMNETEHL MU B TaKue
o6nactu, Kak "TpeHuHrn", "UccnenosaHunA/KOHCAaNTUHI" B KPYU3HOM

Typusme

WP2: 3 centers of competence on the field of cruise tourism in the
Black Sea Region

Workshop: development plans and contribution of competence
centers in areas such as "Training", " Research & Consulting " in

cruise tourism

15.30-16.00 | Koghe-6pelik Coffee Break

16.00-18.00 | Mpe3eHTauumu, obcyKaeHMe U yTBEpPXKAEHME NNAHOB Pa3BUTUA LLeHTPoB | Presentations , discussion and approval of development plans by
no pacnonoxeHut: Ogecca, CeBactononb, batymu location: Odessa, Sevastopol, Batumito
DanbHeiiwune gecTBUA: co3pgaHue, MHCTUTYLUOHanM3auums, yctonumsoe | Further action: creation, institutionalization, sustainable funding and
¢dunHaHCcMpoBaHue n co3gaHue ceTel LLeHTPOB KOMNETEHL UM B the creation of networks of centers of competence in the cruise
KPYU3HOM Typusme tourism.
B 3akntoueHue: cneundukayma (yrouHeHne) Heobxogmumoctu Finally: specification (specification) of the need to improve the
nosbiWweHua KBaandpuKaLmm NpoeKTHbIX KomaHpg, B Fpy3un n YkpauHe(s | qualifications of project teams ( in accordance with the objectives of
COOTBETCTBUM C LeIAMU U 3a4a4aMm LLeHTPOoB KomneTteHuum) / competence centers ) / training: WP 3 / WP 4
o6yueHue: PN 3/PN 4 Npe3seHTtaumna Kyrancckoro YHMBepcurteTta no Presentation of Kutaisi University of tourism development in
pa3BUTUIO Typusma B py3nun, BO3MOXKHO, B Ka4ecTBe OCHOBbI A/ Georgia, possibly as a basis for the annual report of Georgia and
exerogHoro goknaaa Fpysmm n YKpauHbl Ukraine

C 18.00 Ceso6ogHoe Bpemsa Free time

18.06.2014 | CoBmecTHOe 3acegaHue YHaCTHMKOB NpoeKTa: Bbicwas WwkKona, Joint meeting of the project partners: HS Bremerhaven, University of
r.bpemepxaden, University of Applied Sciences, An der Karlstadt 8, Applied Sciences, An der Karlstadt 8, Bremerhaven, Building T
Bremerhaven: 3gaHue T; BbiXxo4 U3 rocTUHUL, newkKom at 08.15 Walk from hotel to University at 08.15

09.00-09.30 | Aoknag OHMA o TeKyweit cutyaumm B YKpauHe (Cepreit 3amuko u | Presentation of the ONMA about the current situation in Ukraine

WpuHa Nony6kosa)

(vice rector of the ONMA S. Zaichko and prof. I. Golubkova)
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09.30-10.00 | Aoknag THY (E. JlykbAaHeHKo) u KIY (M. PbiHgau) o cutyauum 8 Kpbimy | Presentation of TNU (K. Lukianenko) and CUH (M. Ryndach) about
M BbITEKalOWMMM oOTCloga nocneactsuamm gna npoekra CruiseT u | the situation on the Crimea and the resulting consequences for
ueHTpoB KomneTteHuun B Cesactonone u Ogecce CruiseT and Competence Centers in Sevastopol and Odessa

10.00-10.30 | Ooknap npeactasutena Moprta r.Ogecca (E./lewmHcKana) o TeKyuweii | Presentation of Odessa Sea Port about the actual booking situation
cuTyauun ¢ 6poHuMpoBaHMEeM U U eé BaMAHME Ha 6poHuposaHue | and consequences for booking of cruises (E. Leshchynskaya)
KPYM3HbIX NyTewwecTBUiA

10.30-11.00 | Kogpe-6pelik Coffee Break

11.00-11.45 | O6cy:kaeHMe W onpepeneHne npuUopuUTeToB AnAa Tpex ueHTpoB | Discussion, the definition of priorities for three centers in Georgia
KomneTteHuuu B py3nmn u Ha YKpauHe and Ukraine

11.45-13.00 | PN 3: CemuHap «lpepnoKeHnsa Nno TpeHUHram» WP3: Workshop “Training offers”
Mpe3eHTauua wu obcy)KaeHne npepnoxeHui, pa3Butue 6a3oBbix | Presentation and discussion of proposals, development of basic
CTPYKTYp ANA "TpeHUHr" moayneit no permoHam U No mectam; uenesble | structures for "training” modules by region and location; Target
rpynnbl, TeMbl U KYpCbl NO KPYU3HOMY TYpU3MY groups, subjects and courses in cruise tourism
HenpepbiBHOe onpegeneHMe U  ponarocpoyHoro  obecneueHue | Continuous determination and long-term coverage of training needs
notpebHocte B o06yyeHMn B ob6nacTM KpyusHoro Typusama | in cruise tourism in regional actors in GE and UA
npeacrasuteneii otpacam B Fpysumn u YKpanHe

13.00-14.00 | O6eneHHbIN NepepbiB Lunch Break

14.00-15.00 | "AomawHee 3agaHue" pgNa nNpoekTHbiIX napTHepos w3 [lpysmm u | "Homework" for Georgian and Ukrainian project partners:
YKpauHbl: nNoAroToBKa M npeacTaBNieHMe aHanusa notpebHocrtelt | preparation and presentation of needs analysis (deepening of the
(yrnybneHne tem "tpeHuHr / obyueHme") Ao npoekTHoi BcTpeuu B | "Training" topics) to the project meeting in Batumi; Finally:
batymu; Derivation of the professional training needs to the members of the
B 3aKkawueHun: BbIBOA O Heobxogumoctu npodeccmoHanbHoM | project team in GE and UA
NOAroTOBKM YJIEHOB NPOEKTHbIX KOMaHA, u3 Mpy3un u YKpauHbl

15.00-15.30 | Koghe-6pelik Coffee Break
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15.30-17.30 | PN 4: CemuHap: "HenpepbiBHoe onpegeneHne u poarocpodHoe | WP 4: Workshop: Continuous determination and long-term coverage
obecneueHue notpebHocTeM permoHanbHbIX npeacrasutenei | of the "Research & Consulting" needs in the cruise tourism by
Kpyu3Horo Typusma B obnactu "UccnegosaHue n KoHcantuHr" B Fpysum | regional actors in GE and UA;
n YKpauHe Input the EU project partners (EURAC Research + HS Bremerhaven as

CoobuweHua eBponeicKMX NpoeKTHbix napTHéposB (EURAC-Research u
Bbicweii LWKonbl r.6pemepxadeH) no Temam "MpoeKTHble cemuHapbl”,
"UccnepoBaHue" n "KoHcantuur".

M3yyeHne M yTOYHEHMe aKTyaNbHbIX NOTPebHOCTel perMoHaNbHbIX
npeacTaBuTeNnsaM KpyusHoro typusma pysumm u YKpauHbl B obnactu
"UccnepoBaHMe M KOHCAATUMHI» B KPYUM3HOM Typu3sme [0 BCTPeuMn B
Batymu ans Bcex napTHepos u3 Mpy3umn u YKpauHbl (B coTpyaHUUYecTBe C
MHAYCTPUEN TYpU3Ma C UIOHA NO ceHTAGpb 2014 roaa)

a depression on project seminars, research and consultancy)
Survey and clarify the current "Research & Consulting" needs in the
cruise tourism by regional actors in GE and the UA to the meeting in
Batumi for all partners in GE and the UA (in collaboration with the
tourism industry from June to September 2014)

17.30-18.00 | NoasepeHue UToros, panbHeuwue gevicteua - PN 3 u PN 4 Summary of results, further procedure WP 3 and WP 4
C 18.00 CeobogHoe Bpemsa Free time

19.06.2014 | CoBmecTHOe 3aceaaHue y4aCTHUKOB NpoeKTa: Bbicwiasn wkona, Joint meeting of the project partners: HS Bremerhaven, University of
r.bpemepxadeH, University of Applied Sciences, An der Karlstadt 8, Applied Sciences, An der Karlstadt 8, Bremerhaven, Building T
Bremerhaven: 3gaHue T; Bbixopg, U3 rocTuHUL, newKom at 08.15 Walk from hotel to University at 08.15

09.00-10.30 | CemuHap: "Cuctema Kayectsa ynpasneHus / o6ecneueHus + passutue / | Workshop: System of quality control / assurance + Dev /
ocyuiecTsiieHue (CamooLEeHKN, KPOME TOro, UHCTUTYLMOHA/IbHasA Implementation (self-evaluations, in addition, institutional
oueHKa pesynbtatoB - BHOC KYB = RETHINK + CERES)" evaluation input KUB = RETHINK + CERES)

10.30-11.00 | Kogpe-6pelik Coffee Break

11.00-13.00 | KoopgmMHauuoHHOE coBellaHUe U onpepeneHue danbHenwwux waros, | Coordination meeting and determine further steps after work
6a3upoBaHHbIX HAa pabounx nakeTos, NaaHuposaHue aart gna Mpysum + | packages, scheduling for Georgia + more training stays in the EU
hanebHeullee cTaxkuposaHue B EC

13.00-14.00 | 06edeHHblii nepepsis (uHAUBUAYANLHO) Lunch Break (individual)
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14.00-18.00 | BAXXHO!!! Bcem c coboit umetb nacnopral!! IMPORTANT! All must have the passport
14.00 Mecto BcTpeum B 14.00 Ha aBTO6YCHOM OCTaHOBKe, oKkoao AWI, Venue at 14.00 at the bus stop near the AWI, Columbus Strasse "Dt.
Columbusstrasse ,,Dt. Schiffahrtsmuseum/Stadttheater Schiffahrtsmuseum / Stadttheater "
Hauyano sakckypcuum B 14.30 Tour starts at 14.30
JKCKYypCUA NO KPYU3HOMY TEPMUHANY U TYPHE NO NOPTY: Guided tour of the cruise terminal and harbor tour:
TpaHcdep nopToBbIM aBTO6YCOM K KPpYU3HOMY TEPMUHANY; Transfer to the cruise terminal;
DKCKYPCHUA HA aHTINIACKOM A3bIKe guidance (approx. 45 minutes, English-speaking) from 15.00 o'clock
B 3aK/IIOUYEHUM - IKCKYPCUA NO NOPTY U ropoay and afterwards - harbour round trip and city tour
C 18.00 CsobopgHoe Bpemsa Free time

19.30-22.30 | CosmecTHbIli yXUH B pecTopaHe ,Seute Deern”: Joined friendly Dinner in restaurant ,,Seute Deern“:
http://www.seutedeern.de/de/ http://www.seutedeern.de/de/
Van-Ronzelen-Str. 27568 Bremerhaven Van-Ronzelen-Str. 27568 Bremerhaven

20.06.2014 | OpraHu3aLMOHHbIE COBeLaHUa KoopauHaumoHHol rpynnbl (KYB / YNB) | Coordination meetings Coordination Team (KUB / UPB) in hotel
B roctuHuue «Amaris Bremerhaven» (ElbestraBe 18, 27568 «Amaris Bremerhaven» (ElbestraBe 18, 27568 Bremerhaven, +49 (0)
Bremerhaven, +49 (0) 471 / 90 20 77 0, info@hotel-amaris.de), 471 /90 20 77 0, info@hotel-amaris.de), social program, tours in the
PaMouHaA NPOrpaMmma, SKCKypCcuu B permoHe region

09.00-10.00 | CosewaHue EC napTHepoB Meeting from the EU partners

10.00-12.00 | CoBew,aHune napTHéPoB u3 Mpy3uu n YKpauHol (batymu, Ogecca, Kpbim: | Meeting from the GE-/UA-Partner (Batumi, Odessa, Krim:
P. Mamynapgse,U. Tony6koBa, M.PbiHAau, E.JlyKbAHEHKO) Mamuladze, Golubkova, Ryndach, Lukianenko)

C 12.00 HeTBOPKUHT, 3KCKYpPCUMK, oTbe3n HeKoTopbix EC- napTHepoB Networking, sightseeing, departure (some EU partners)
21.06.2014 | OTbespn y4acCTHUKOB Departure of participants to home countries

(TpaHcdepbl Ha aBTO6YCE OT FOCTUHUL, B @3PONOPT A/A YYaCTHUKOB U3
Fpy3uu u YKpauHbl)

(Transfers by bus from Hotels to Bremen Airport for participants
from Georgia and Ukraine
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