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Annotation

The pharmaceutical industry is one of the most challenging areas of business in
every country in the world. The products of the pharmaceutical industry are
essential for the health of all human beings. The importance of comprehensive
research on the economic aspects of the development of the pharmaceutical
industry is a matter of national security as well, because as one of the most
important sectors of the world economy, the pharmaceutical industry has a
serious impact on the political, economic or social situation in the world. The last
global crisis COVID-19 pandemic is the great example for importance of

Pharmaceutical market influential factor worldwide.

The global pharmaceutical market is a huge and inseparable unity of healthcare
manufacturers, promoters and consumers (patients): Researchers are creating
new medicines for treatment, patients are buying products and doctors are
prescribing these products to patients. It is a unique market that includes
meeting the vital and essential needs of the population in terms of improving,
maintaining and preventing health. All of this has a significant impact on
demand formation, which depends on production, supply, range, conjuncture,
market opportunities and other characteristics. One of the main foundations for
the effective functioning of the healthcare sector is the management of

pharmaceutical companies.

The paper highlights the importance of innovative management principles in the
Georgian pharmaceutical business, for the effective management and purpose of
pharmaceutical companies. Although the principles of management are
theoretically fully and thoroughly elaborated and are well known to academic
sphere, their practical application is still not at a proper level. Among them are

the difficulties in managing the Georgian pharmaceutical business.

In this paper, for the first time in Georgia, innovative methodologies and
business models are developed for their use in pharmaceutical business, which

allows them to investigate managerial shortcomings in pharmaceutical
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companies and develop appropriate recommendations to eliminate gaps in
innovative positions, which unconditionally enhances the effectiveness of

pharmaceuticals.

The paper emphasizes the need for an innovative approach in the pharmaceutical
business and shows its theoretical and especially practical significance. The paper
analyzes the theoretical-methodological aspects of innovative features in the
management system and the main directions of increasing the efficiency of
innovative development, the need for innovation and opportunities in the
management system. The dissertation sequentially and scientifically analyzes the
stages of development of managerial thinking on the one hand, and on the other
hand, shows the results of the effectiveness achieved by the introduction of

innovative management principles in pharmaceutical companies. Namely:

The first chapter deals with the modern pharmaceutical market and the
perspectives of its development, the modern requirements of business company
management, innovative factors in the management system, the importance of
innovative factors in the management system, methodological aspects of
innovative factors and innovative business models in the pharmaceutical

business, which are already successfully implemented in developed countries.

The second chapter analyzes the management system of Georgian and foreign
pharmaceutical companies, including the regulation of price tags in the
pharmaceutical network, tax benefits / exemptions for pharmaceutical products,
the use of internal reference (standard) prices of pharmaceutical products (cost-
plus), international External Reference Price, Promoting the use of generic
medicines, pharmacoeconomic approach and the use of health technologies. The
paper conducts a study of the Georgian pharmaceutical market in 2009-2020,
defines the research indicators, and reviews the legislation regulating the
pharmaceutical activity and the market regulation system, as well as the
competitive environment in the pharmaceutical business sector and market
dynamics. Finally, the main challenges of the pharmaceutical business are

formulated.
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The third chapter sets out the main directions for the improvement of the
management system in the modern pharmaceutical business, analyzes the
requirements for the improvement of the management system and the
environment influencing innovative factors, formulates the theoretical
approaches according to which the management decision should be made.

Finally, the main challenges of the Georgian pharmaceutical business are defined

In full the paper sets out the methodological principles of the innovative factors
of the management system, develops the innovative factors of the management
system and the technologies for their implementation; The main directions of
increasing the efficiency of the management system have been studied and
evaluated; Systematic analysis of innovative factors has been carried out;
Effective approaches to innovative factors in the governance system are defined;
The state of use of innovative technologies by Georgian and foreign

pharmaceutical companies in the management system has been processed.

The main findings and conclusion summarizes the work done and relevant

recommendations are made.

The issues discussed in the dissertation work, the results of the research are
presented in the text, and author's abstract of the work, which are stored in the
library of Caucasus International University. All interested readers can see the

dissertation work and its author's abstract without any obstacles.
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